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CAA Charter

This sample session plan is provided as a practical example that parishes can copy, adapt, and use. It shows what a typical Friday evening looks like for our senior youth group. The plan demonstrates structure, safeguarding, leadership roles, formation, and the balance of fun, fellowship, and faith.

1. Mission

The mission of the St Carlo Acutis Association (CAA) is to support, guide and accompany parishes in starting and sustaining Catholic youth groups. Inspired by the life and witness of Saint Carlo Acutis, the Association helps young people encounter Christ through community, prayer, service and joy.

CAA exists to strengthen parish life, empower volunteers and ensure that every young person has a place to belong within the Church.

2. Vision

Every parish has a flourishing youth group rooted in faith, safeguarded to the highest standards, connected with its local school and supported by a loving community. Young people grow in confidence, discipleship and friendship, inspired by Saint Carlo and strengthened by the Church.

3. Purpose of the Association

CAA exists to:

· Provide clear, practical guidance to parishes wishing to establish youth ministry
· Offer mentorship to new youth leaders and volunteers
· Share resources, tools and best practice
· Build a network of youth leaders who support each other
· Promote safe, prayerful and vibrant youth ministry
· Connect parishes with diocesan youth services and national opportunities
· Protect the identity, mission and quality of CAA supported youth groups

The Association does not replace diocesan youth services or parish authority. It serves as a bridge, helping parishes become ready to participate fully in local and national Catholic youth ministry.

4. Values

The Association is guided by the following values, shaped by the life of St Carlo Acutis:

· Faithfulness
Christ at the centre, nourished by the Eucharist and the Church.

· Service
Supporting parishes generously and humbly.

· Joy
Youth ministry rooted in welcome, warmth and community.

· Integrity
High safeguarding standards, transparency and accountability.

· Encouragement
Helping volunteers grow in confidence and leadership.

5. Structure of the Association

The Association consists of:

a. Advisory Council

Provides wisdom, oversight and spiritual grounding.
Members may include experienced youth leaders, clergy, safeguarding advisors and educators.

b. Youth Leader Representatives

Each parish youth group supported by CAA nominates one Youth Leader Representative.
They contribute to shared learning, resource development and collective decision making.

c. Working Teams

As the Association grows, small teams may form around:
· Resource creation
· Safeguarding and compliance
· Training and mentorship
· Events and formation
· Communications

d. Spiritual Advisor

A priest or deacon who provides pastoral guidance and ensures the mission remains rooted in the life of the Church.

6. Membership

Membership is open to any parish youth group supported by the CAA.
A parish becomes a member when:
1. It expresses a desire to establish youth ministry
2. It begins the CAA accompaniment process
3. It operates its youth group in line with CAA values, safeguarding expectations and best practice
4. It nominates a Youth Leader Representative

Membership is collaborative, encouraging shared learning rather than formal obligation.

7. Responsibilities of Member Parishes

Member parishes commit to:

· Providing a safe environment that meets CSSA and diocesan safeguarding standards
· Ensuring the priest, parish and school work together in the Trinity model
· Identifying and supporting youth leaders and volunteers
· Participating in CAA training, mentoring or networking where possible
· Sharing learning, challenges and successes with the Association
· Upholding the values and spiritual identity of CAA
· Using the CAA pathway and tools to ensure consistency and quality

8. Responsibilities of the Association

CAA commits to:

· Offering clear guidance, templates and resources
· Providing mentorship, support and encouragement
· Sharing best practice from established groups
· Maintaining high safeguarding standards
· Promoting collaboration between groups
· Acting with transparency, integrity and respect
· Encouraging evangelisation and formation rooted in the Church

CAA does not direct or oversee parishes. The parish priest retains pastoral and operational authority at all times.

9. Meetings and Collaboration

The Association may hold:

· Youth Leader networking meetings
· Resource development workshops
· Formation opportunities
· Annual gatherings for inspiration, formation and celebration

Attendance is encouraged but not mandatory.

10. Safeguarding

Safeguarding is central to everything CAA supports.
All member parishes must adhere to:

· Their parish and diocesan safeguarding policies
· CSSA expectations
· The CAA Safeguarding Pack
· Codes of Conduct and safe recruitment practices

Any parish unable to meet safeguarding standards will be supported to improve before running sessions.

11. Amendments to the Charter

The Charter may be reviewed each year to ensure it remains:

· Faithful to the mission
· Aligned with diocesan guidance
· Responsive to the needs of parishes and young people

Amendments may be proposed by any Youth Leader Representative or Advisory Council member.

Updates are agreed collaboratively.

12. Conclusion

This Charter defines the identity and purpose of the St Carlo Acutis Association.

It ensures shared vision, unity of mission and a consistent approach as we support parishes in bringing the joy of youth ministry to young people across our communities.

Inspired by the life of Saint Carlo Acutis, we walk together in faith, service and joy.
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